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“The best way to predict the future is to invent it.”

American Computer Scientist
Winner of the 2003 A.M. Turing award
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years of Accelerators & thematic
operation challenges -
Climate Change

Incubators & Energy Efficiency, ecosystem
2 Agriculture, Gender partnerships
Equality & Women established
Empowerment,

Good Governance
Technologies

S| LS50 L2382 - (64

mentors, trainers and appllcatlons from companies &
coaches from global countries
network
individuals
selected

36 746 500,000 USD

graduated new skills in tech, invested into Impact Creation and SDG Acceleration
business and impact



“It started a few years ago when UNDP for the first time, in this region,
created a social innovation lab (kolbalab). There we connected the
citizens to the policymakers, exposed them to global development
issues and tried to understand how citizens see the problems and how
solutions can be co-designed. The journey continues now and today
with the ImpactAim platform we focus on the connection of the tech
and private sectors more broadly and putting the best ideas of the tech
community, of the young entrepreneurism to serve for development
objectives. We look for scaling up, we look for completely new ways

to address social and environmental issues and we look for private
action that solves public problems. And we hope that this very special
partnership will grow into a model of how the UN works in Armenia,
regionally and beyond.”

UNDP Armenia
Resident Representative



“Mitigation of the climate change risks, as well as greater resilience

to climate related disasters is high on the Trust Fund’s agenda and in
2017 we have launched a project on addressing climate change impact
through enhanced capacity for wildfires management in Armenia. It
offered several climate smart and disaster-proof solutions to preserve
country’s biodiversity, ImpactAIM Climate Change Tech Acceleration
Programme being one of them. We are looking forward to seeing these
ventures grow and contribute to sustainable development of Armenia.
It is also our pleasure to note that since 2017, Impact AIM has grown
to embrace other thematic areas and supports a wide range of start-
ups in tackling development issues and closing the gaps to achieve the
Sustainable Development Goals.”

Manager of the Russia-UNDP Trust Fund for Development

“Impact investment for development summit 2017 in Yerevan brought
together visionary leaders, the United Nation, impact investors and
development practitioners to spark a very different new conversation...
Two important initiatives were born from the summit: The ImpactAim
Accelerator and the National SDG Innovation Lab.

In three years, ImpactAlM has provided a proven mechanism for
accelerated solutions for the SDGs and has become the platform

that brings together players that weren’t connected before, uses a
comprehensive approach, leverages collective intelligence and expertise
to produce solutions for systemic change.”

Team Leader,
Innovation and SDG Finance portfolio



ARMENIA - A
LABORATORY FOR
GLOBAL PARADIGM
SHIFT

The Sustainable Development Goals (SDGs) and the Addis Ababa Action Agenda on Financing for
Development call on all countries to, among other things, advance the welfare of societies, economies,
and the environment. While donor and philanthropic funds add up to billions of dollars, the cost of

solving the world’s most critical problems runs into the trillions, with an estimated pre-pandemic annual

funding gap of $2.5 trillion to achieve the SDGs in developing countries.

To close the gap, it is imperative to develop and
implement solutions for faster and more ambitious
responses from the private sector. This is not

just about mobilizing more money, it is about
engaging the private sector as an active partner
contributing to sustainable development with all
its resources - including entrepreneurial acumen,
know-how, knowledge of markets, customers,
and networks.

Impact businesses go beyond corporate social
responsibility and philanthropy. They encompass
approaches that directly improve the lives of
people by making sustainable development
objectives an integral part of the value chain of
companies’ core business. They also shape private
sector investments to effectively contribute

to sustainable development outcomes. This
requires important transformations in how
business orientation and enterprise activities are
undertaken.

In its global strategy for 2021 UNDP aims

to become more innovative and enterprising
and progress on accelerating structural
transformations for sustainable development,
especially through innovative solutions that
have multiplier effects across the Sustainable
Development Goals.

In this sense, Armenia is a perfect laboratory and
testing ground for an innovative and strategic
collaboration between international development
organizations and impact investors and social
entrepreneurs. Armenia is steadily turning into a
new regional hub of advanced technology and
innovation. Being one of the leading technology
blocks of the former Soviet Union and having a
strong human capital, it served as a solid ground
for Armenia to embrace the power of technology
in the 2000s and give it an exponential rise.

UNDP has promoted work on innovation in
Armenia through a programmatic and solution-

oriented approach, tapping on synergies across its
portfolios and using innovative approaches that
bring together different stakeholders.

In 2017, an important step was made towards
the creation of impact venture culture in Armenia
- the first “Impact Investment for Development”
summit was organized by the United Nations
Development Programme (UNDP) in Armenia.
The summit was a collaborative dialogue

that brought together a wide range of impact
business leaders, social venture philanthropists,
United Nations officials and other development
practitioners. The summit provided a ground

for discussion for key stakeholders from the
growing impact investment ecosystem to create
new models of collaboration between investors,
ventures, governments and international
development organizations.

Following the summit — ImpactAim Venture
Accelerator, was established to become an
independent platform that aims to develop field-
based acceleration programs to support early
stage and established startups that address-
identified gaps in achieving the Sustainable
Development Goals (SDGs).
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SCALING UP,
DEEP, WIDE

ImpactAIM Acce is a_part of UNDP’ plore the use of
impact investment as a viable alternative to traditional funding mechanisms for
development within UNDP. As such, it envisions increasing UNDP’s theoretical
and practical knowledge, helping to build up expertise in an area vital to the
diversification of development funding.

The ultimate goal of the Accelerator is to exponentially scale up its ventures (scale-
up, scale-deep, scale wide), as well as their impact at national and international
levels.

To achieve this goal, ImpactAim Accelerator supports innovators and startups
through thematic acceleration programs which are based on leveraging the unique
global network and expertise of UNDP and creating a collaborative environment
between development agencies, public and private sectors.

ImpactAIM Accelerator serves as:

A viable platform bringing together
the existing knowledge and capacity of
tech, impact and business communities,
leveraging collective expertise for
systemic change.

Assures the quality of solutions as well
as their consistence with the global
country development priorities.

Facilitates new markets for startups
and new investment possibilities.

Stimulates policy innovation for
transformational change.

IMPACTAIM ACCELERATOR




ImpactAIM Accelérator was the first step in a larger intervention exploring
the use of impact investment as a viable alternative to traditional funding
mechanisms for development within UNDP. It envisions increasing UNDP’s
theoretical and practical knowledge, helping to build up expertise in an
area vital to the diversification of development funding. The acceleration
mechanism is becoming a core component that complements conventional
development projects. In Armenia, several existing and prospective projects
use impact acceleration mechanisms to support their programmatic goals.
Based on the stage of the ventures, ImpactAIM runs two programs:

Incubator helps early/idea-stage
startups build their capacity to
develop successful business and
impact models. It acts as a platform
that creates value and competitive
advantages by providing support
such as training, mentorship, and
funding; a space that brings together
a broad number of companies,
consultants, and ecosystem

players with the cumulated effect
created through the resources and
capabilities of the whole network.
Sharing the space also contributes
to the knowledge spillover among
the companies triggering and
accelerating the innovation which is
a must in business models.

9

Accelerator focuses on growth-
stage ventures that have traction.
The program is well-structured
with targeted advisory, mentoring,
lecturing, investor networks, and
markets; it helps the founders
build meaningful, viable products.
Accelerator helps new ventures to
move beyond the earliest stages
of their development, become
stable, self-sufficient, scalable, and
investable businesses.

The Accelerator delivers its program throughthe cycle/of capacity building,
piloting & scaling, impact investing, evaluating the impact and generating

impact-minded alumni.
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Helping the startups deploy,

pilot, and localize their

solutions. A targeted go-to-
market strategy is developed

and targeted pilots are

implemented in local context
with focal partners. Upon
successful implementation,
the impact measurement of
the projects is done, based

on which the scale-up
strategy is developed.

Capacity
Building

Piloting and
prototyping

Tailored curricula inclusive
of business, technology, and
impact tracks.

3-6 months long programs
intensively build knowledge,
design new impact-driven
business and decision-
making models.

Access to impact funds
globally and market entry
of impact-driven startups.
(examples: (a) the new
mechanism - UNDP-
Granatus VC Tech4SDGs
Impact Fund with a mission
to explore and invest into
impact driven startups

with tech solutions (b) ADB
Ventures facility partnership
giving access to additional
impact funding.)

Investor
matching

Each venture develops a roadmap based
on their scale-up strategy. Based on the
latter, ImpactAIM organizes targeted
roadshows with access to top-notch
international events as the WebSummit,
the Rise Conference, the Singapore
Innovation & Technology week, and
others. Hence solutions serve not only
to local needs, but also get customized
to meet similar challenges in other
developing and developed countries.

The pool of impact-minded
technocrats, who are ready
to share their knowledge
with fellow entrepreneurs,
invest in them, and
eventually bringing their
niche into the ecosystem
building efforts of UNDP.

Ongoing impact analysis,
evaluation and reporting

of ImpactAIM ventures. A
lifelong journey measuring,
and managing the impact on
venture and portfolio levels.



“To identify economically feasible and scalable solutions that could

have systemic and exponential effect in targeting SDGs, ImpactAIM
accelerator concept was proposed to go beyond UNDP’s traditional
MSME support frameworks and profoundly engage with innovation and
venturing ecosystems. | am proud to see the success of the pioneering
initiative - ImpactAIM Armenia. It had laid ground for further deployment
of UNDP’s impact venture accelerators globally.”

Artak Melkonyan

Global Lead,
UNDP Venture Accelerators

“The idea of launching ImpactAim Accelerator in UNDP seemed
impossible, because we wanted to create a completely new platform that
would bring together different ecosystems and mindsets: tech for good,
business for impact. We were looking at creating a playground where all
these people can come together, work together, come up with solutions
that are responding to the sustainable development challenges and are
interesting for the private sector from investment perspective. Can
proudly say that we now have a success story - designed in Armenia
being scaled globally.”

Ruzanna Safaryan
Lead,
UNDP ImpactAim Network of Acceleraigrs




ImpactAIM Acceleratoriaddresses/the development/challenges by

applying non-traditional approaches and solutions. Need-based thematic
Accelerators create new service lines in the development sector and act as a
model of how to engage multiple stakeholders, including investors, the tech
community, academia, the government, and donor organizations.

ImpactAim has a unique value add as it connects players that weren’t
connected before, uses a comprehensive approach, leverages collective
intelligence and expertise to produce solutions for systemic change - a
quintessential #nextgen UNDP approach.

12
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Lifelong Advisory

SDG alignment and Impact
Measurement and management
advisory

Networks and funding opportunities

Our exposure is not limited to the local context solely. We
have established local and international partnerships that
help us roll up the sleeves. Moreover, the UNDP network of
Country offices in over 170 countries opens new windows
for scale-up and visibility facilitating access to thought
leadership, funders and investment opportunities, market

expansion.

Ecosystem Building

Alongside delivering content we focus on building impact-focused entrepreneurial
network as a core to our success roadmap. Our network is a collective knowledge &
expertise-based force, uniting more than 150+ mentors, trainers and workshop leads
from Armenia and abroad. A viable platform brings together the exisiting knowledge
and capacity of impact-driven technology businesses and communities to leverage
collective expertise for systemic change.

Replicable solutions

We explore and find solutions, which can be easily
replicated in other similar contexts, solutions that may

be easily customized and localized to the country’s

needs, challenges face, and specific problems that will be
consistent with the country’s development priorities. Till
now, ImpactAIM has been working with ventures from
over 40 countries including Europe, Asia, the Americas, and
Africa.

Online community and collaboration workspace Mentorship & Coaching

The online community developed by ImpactAIM, called Customized curricula designed and adapted based on the initial needs assessment
ImpactStation is being used to run the accelerator and of ventures with a targeted mentoring program that drives the ventures during the
incubator programs. The portal includes individual profiles Acceleration program. The content delivery is divided into two parts: face-to-face,

of all participating ventures and programs and has impact intensive group training to cover the most important abilities, skills, tools, and strategies
models as well as tracks their progress in the long run. The needed to establish the venture. The second partis 1:1 sessions, which are generally
workspace facilitates the measurement of portfolio-level for helping start-ups to understand their business and impact models, develop their
impact as well, exporting accelerator-specific KPls and theory of change, generate KPIs for measuring and further managing their impact.
results.




GOING BEYOND
TRADITIONAL
ACCELERATION

Unlike traditional tech accelerators, UNDP ImpactAlIM is a business impact accelerator that offers
Impact measurement and management (IMM) knowledge and capacity building track to address
the impact needs of tech and business ventures, selected and participating in thematic Accelerator

programs.

Complemented by the detailed curriculum

on IMM and offered onsite and online training
packages, impact sessions help the selected
startups to build their impact models and learn
how to measure, analyze, report, and improve
their impact performance, and specifically to
understand how to align the business model with
the United Nations Sustainable Development
Goals (SDGs). The generated impact models
proved their applicability for various targets,
including improved decision making for ventures,
partnership building, resource mobilization,
impact investment, rescaling the business models
towards the SDG agenda, and others.

Aligned with Impact Management Project

The Impact track builds upon the Impact
Management Project (IMP) - a new approach on
how to measure, report, compare and improve
impact performance. The impact track relies

on evidence-based insights, allowing “impact
forecasting” and historical data to be analyzed
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to show progress towards outcomes, as well

as provide evidence for decision-making and
business model adjustment. Utilizing the five
dimensions of impact - What, Who, How Much,
Contribution and Risk — our service supports

the startups and business ventures to assess
their impact goals. Furthermore, the track allows
to analyze the risk of a negative impact and
measure positive impact, so that the enterprise
can minimize the negative one and increase the
positive.

IMPACTAIM ACCELERATOR



Utilizing ImpactAIM IMM toolkit

The Impact Measurement and Management track utilizes

the ImpactAIM IMM SDG-alignment toolkit - ImpactStation,
which has been built with reference to Business Call to Action
(BCtA) Impact Lab Platform and IMP framework. While
having the Business Lean Canvas at the core the ImpactAlM
SDG-alignment toolkit supports the selected startups from
capacity and needs assessment, gap analysis, identification of
impact vision and strategy, followed with the design of Theory
of Change (ToC) built on the business lean model, selection
of relevant matrix (Impact-Output-Outcome-Impact model)
and targets toward SDGs. The logical chain is concluded with
reporting and analysis of the impact model.

ASSESSMENT

Understanding Impact
Impact Capacity & Need

Tailored Curriculum selection
SDG Alignment
Baseline Impact Scoring

IMPLEMENTATION

One-on-one coaching
Theory of Change — 100

Assessment - Goals Assessment through 5

dimensions of Impact
Indicators & Targets (IRIS+,
SDG Indicators)
Lean Data

ANALYSIS &
REPORTING

Impact Profiles
SDG aligned pitch decks
Impact Monitoring and
Reporting
Impact Evaluation




MAPPING THE
CHANGE

We aim to become a unique platform supporting impact investment ecosystem development in
Armenia and worldwide and help channel private sector actions towards SDGs. Accelerator programs
act as a vehicle oriented at ecosystem building, business and entrepreneur development, and most
importantly impact enhancement.

With this goal in mind, we mapped out a theory of
change, showing how the program identifies and
selects high-potential,impact-oriented early-stage
and mature ventures with tech-enabled solutions;
mentors and builds networks and skills; ensures
access to significant expertise, networks and
investors; injects impact into the DNA of business
models; introduces business, finance and impact
tracks and learning; analyses each venture’s
business model; produces cohorts of ventures
which are ready for follow-on investments. These
investments support growth and job creation

and may ultimately enable accelerated ventures to
contribute to economic growth and to building the
entrepreneurial ecosystem.




CONTEXT

—® SDG funding gap

® Urge to engage the
private sector in
SDG Acceleration

—® Favorable
impact
investment
ecosystem in
Armenia

—® UNDP Armenia
pioneering impact
investment culture
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INPUTS

—e High profile
industry experts

—* UNDP local and
global networks

—e Strategic
partnerships
with business
accelerators

—® Dedicated and
skilled team

—® Funds

ACTIVITIES

~*PROOF OF CONCEPT

* Integration of leading
IMM frameworks with
traditional acceleration/
incubation

INVESTOR RELATIONS

* Access to investor
networks

*Investor communication
materials development.

* Arranging meetings
with potential investors

*Direct funding

[*NETWORK EXPANSION

* Access to peers

* Access to ImpactAIM
alumni

* Access to industry
experts

* Access to partners

*Media exposure

~ CAPACITY BUILDING

*|mpact knowledge and
skills development

*Business skills
development

*Industry specific
knowledge development

* Coaching/mentoring

OUTPUTS

—e Higher team
productivity

~®SDG aligned
business model

— Tested/refined
products and
services

~® Impact driven
business operations

—® Expanded partner
network

—e Alumni knowledge &
peer-to-peer capacity
building

—® Enhanced investor
communication

—®Interest among
investors

—® Concept replication
within local and
global networks

OUTCOMES

—e New Funds
Attracted

—® Market
Expansion

—® Business
Scale Up

e Redesigned
Investor/Donor
Intervention

—® Alumni
Mentorship

L e Business Impact
Models Growth

—e Sustainable Self-
Sufficient Service
Lines In Respective
Thematic Areas

IMPACT

&

—® Economic Growth

—® Enabled Environment
For SDG Acceleration

—® Innovation Promotion
And Replication

—® Ecosystem For
High-lmpact
Business Models

IMPACTAIM ACCELERATOR
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“ADB is very proud of our cooperation with UNDP to support climate
tech and agritech technology ventures to pilot, deploy, and scale up their
impact and business models in Armenia and worldwide.”

Country Director,
ADB Armenia Resident Mission.

“Today as the world battles the COVID-19 pandemic we witness that
the challenging disruption made the role of technology even more vital
than ever. We believe that through ADB Venture’s partnership with
UNDP Impact Aim we can build robust and resilient start-up ecosystem
contributing towards SDGs in developing Asia and Pacific”

Under our cooperation we worked with climate change technology
ventures and agritech startups to deploy and scale up their impactful
business models in Armenia and globally. We are super happy and very
thankful to all great minds involved in the process.

“We have collaborated with ImpactAim at our global technology events
since its inception in 2017. It's been an honour to watch the project
evolve at the hands of such a talented and passionate team. Our events
have a strong focus on SDGs - for us, ImpactAim is the perfect example
of how an accelerator can add real value to the startup ecosystem.”

Global Partnerships Websummit,
Collision, Rise

Investment Officer,
ADB Armenia Resident Mission.



PARTNERSHIPS

Building on the successful experience and lessons learned, ImpactAlIM continues to expand its partnership base Special fundraising efforts to support further

to work closely with UNDP local and global networks, private and public entities to apply collective intelligence development of the Accelerator through donors and
and expertise for maximized impact. The existing partnerships with local and global private technology sector  private sector engagement programs are undertaken
partners like Innovative Solutions and Technologies Center (www.istc.am), Girls in Tech, Foundation for Science to contribute to the sustainability of the Accelerators.
and Technology of Armenia (www.fast.am) SmartGate VC, Enterprise Incubator Foundation, Founder Institute, The sustainability of the Accelerator will ensure

Impact Hub, 500 Startups and others catalyze the effects of Accelerators and serve as a good base for its further scale-up to the global level through

ensuring further sustainability of the program. the creation of a network of similar accelerators
implemented in different UNDP country offices.

In addition, ImpactAIM has direct access to different investments in technology-driven ventures with a

innovative financing mechanisms and tools developed strong potential for social and environmental impact,

and piloted by UNDP Armenia ensuring that the facilitates the funding channels for participating

value chain is fully closed from idea generation to organizations. Moreover, the recent facility created by

prototyping and scale-up. ADB, the ADB Ventures Facility being our key partner

As such, the Tech4SDGs Impact Fund, established also facilitates access to funding.

in 2019 with UNDP’s support, targeting private
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The partnership was both interesting and challenging because it
was hard to get tech oriented people into the mindset where they
should not only think about technology, but also the impact that the
technology should bring. We are proud with ISTC that we are part of
this pilot project which was very successful. Our journey with UNDP
ImpactAim has started from 2018 on and since then already 6+ joint
projects had been implemented and | am happy to share our professional
satisfaction regarding the outcome of the programs implemented
jointly. We believe that technology should be utilized across various
domains in order to bring efficiency and productivity, which will

help to solve global challenges that our world is facing currently.

ThedmpactAIM ANAU AgriTech Accelerator program, launched by UNDP ISTC director
ImpactAIM Accelerator jointly with the Armenian National Agrarian

University, is the flagship of in-depth changes in the Armenian agriculture

and agribusiness. We are proud to be part of this very important initiative

to jointly create the future of the farming practices. The ImpactAIM ANAU

AgriTech Accelerator is already creating some interesting and far-reaching

success stories in the form of first technology-backed agribusiness startups,

including those that have also a great learning potential for our students.

Armenia is currently facing unprecedented hard historic times after the devastating
war in Artsakh and in the coronavirus pandemic. Agriculture, then, is again and
always the “true way”, with agritech being the true solution. Thank you, my

dear friends from UNDP ImpactAlIM Accelerator and all our other partners for
understanding the challenges and for your efforts in meeting them with dedication,
professionalism and hard work. Together, we are strong and we will restructure
and develop agriculture, which means we will rebuild and develop Armenia.

PhD: Rector,
Armenian National Agrarian University Collision, Rise



THE IMPACT

During 3 years of its operation, ImpactAIM has run 6 acceleration and 2 incubation programs. PROOF OF CONCEPT

We have received 1,232 applications, 64 companies and 789 individuals were selected and 36

startups and 716 individuals graduated as a result. Since 2017 by supporting impact-
ups with tech-enabled solutions, Imp

We established 25 local and international the tech and development sector representatives  Accelerator has been delivering specific t

partnerships to leverage impact and SDGs in in Armenia and worldwide, bringing the vast tech  solutions for bridging the gap between the
the tech environment which resulted in a huge community one step closer to SDGs. private and public sectors in achieving the Unite
behavioral change in the ecosystem. We helped National Sustainable Development Goals (SDGs).
our implementing partners to understand and an  CAPACITY BUILDING With a proof of concept, replication, and scale-up
opertionalize the concept of the business impact model at national and global levels, the vehicle
model and created sustainable and replicable We have provided 250+ workshops and has become a valid partner in running thematic
service lines for them in addressing development  mentoring sessions totaling 1500+ hours on acceleration programs for leveraging tech for
challenges. impact, business and technology with the help of  good.
150+ mentors, trainers, and workshop leads from
ImpactAIM has done a tremendous job for Armenia and abroad. ImpactAIM became a replicable model within
programmatic innovation, becoming a new how the UNDP network enlarging its operations
for UNDP run projects in Armenia and regionally. = NETWORK EXPANSION and scope to UNDP Regional Hub and UNDP
Vietnam by providing expertise for replication
Except for its first call, the rest were thematicand We have organized 9 local (Hackathons, demo- and customization of the vehicle to develop high-
were designed to offer solutions across challenges days, Impact NightOuts and others), and impact tech solutions addressing development
related to climate change, energy efficiency, participated in 12 international investor matching  challenges locally. We helped our partners with
sustainable agriculture, sustainable cities, gender  events and international roadshows. content creation and management, delivery of
equality and women empowerment, open tailored curriculum on impact measurement and
governance technologies, health, and others. INVESTOR RELATIONS management, project design and implementation
to unite the private, public, and tech sectors for
We invested around 600,000 USD into Impact 50% of our graduates were able to attract running accelerators.
Creation, SDG Acceleration, and innovation additional investments from both private and
promotion. New dialogue was created between public donors.

21 IMPACTAIM ACCELERATOR



The partnership with UNDP’s ImpactAim Venture Accelerator is very
important for EIF, as it is able to leverage the resources of the High-Tech
sector, especially the expertise in Engineering, Al and Cybersecurity to
contribute to a better world through clean and sustainable energy solutions.
The impact the convergence of various technologies can bring to the world
is tremendous and we are happy to be part of the partnership that solves
global social and technological challenges through our expertise.

The significant input of AIM accelerators is to improve startups’ impact
on the world, and for these benefits to spill over into the broader
startup community. It is important to highlight programs that support
startups with innovative and technological solutions in areas such as
agriculture, urban development, energy sector and many more.

It was really exciting for us to be part of the ImpactAim program and to

partner with UNDP on something that was new not just for Armenia, but
internationally. It felt like together with UNDP we were breaking new ground for
Armenia, for various roles that we all play in the impact startup ecosystem.

Co-Founder & CEO of Impact Hub Yerevan

Technology is the future and we build the future every single
day. We joined UNDP for ImpactAim accelerator initiative in
2017 with the vision to upgrade the public services to a new
level and increase their availability to wider population through
technology startups. We had a very productive collaboration
and look forward to seeing new and greater achievements.

Partner SmartGate



VALUE FOR MONEY

ImpactAIM partnered with a number
of local and international organizations,
Ministries and governmental entities,

raised 600,000 USD
from 5 funding sources

including traditional donors, private
sector and government and invested
in Accelerators and Incubators.

Up to 100,000 USD

[ ]

was invested to enhance the open government
technologies, evolving around healthcare,
education and new emerging technologies, such
as blockchain and artificial intelligence aimed

to increase the transparency, efficiency, and
accountability of government services including
justice, cybersecurity, and many others. In the
frames of the program, several interesting
solutions were developed and are now being
scaled to the international level. Such as:

- A healthcare solution for elimination
of stress and anxiety of more than

23

120 child patients
during lengthy hospital
stays, increase of
“loyfulness” by 26%
and reduction of

stress by 34%

as well as improved satisfaction from hospital
services resulting in quick and efficient treatment.

[ ]

- An edutech venture that ensures
equal accessibility of high-quality
gducation to more than

1,200,000

children and teachers, irrespective of their

social background or geographical location. The
investment supported to bridge development
gaps and build infrastructural capacity through
low-cost, yet high-quality innovative technologies
for more efficient educational policymaking.

ZAround 100,000 USD

invested into empowerment of all women
and girls & gender equality enhanced
tech and business skills for around

:500 women and kids

from all regions of Armenia, shaped

15 women-led
startups and 5
educational games

by kids were developed.

IMPACTAIM ACCELERATOR



Areebus team, one of the program’s triumphs,
has become a success story. Areebus is a
classroom-bus equipped with modern computers.
It travels through the regions of Armenia,
educating children on modern technologies. The
entire team consists of 5 active women and girls.
They carry on working on their product and have
successfully done the interior design of MPV

for the project. Currently, the team proceeds on
applying for various grants and already gained

Platform for Disaster Risk Reduction and
the State Academy of Crisis Management
of the Ministry of Emergency Situations.

Patrast.am is the first practical tool in
Armenia, with a community based and
multi-sector approach, that knits behavioral
information about Covid-19, Psychological
Support, First Aid, Shelters, Air-raid sirens,
Emergency Alerts, Cybercrime Protection,

9round USD 4000 with further funds to come.

Over 100,000 USD

Natural Disasters (Earthquake).

Around 100, O00USD

invested in the creation of the Climate Change
Technology Accelerator (CCTA). 3 batches were
designed and run with around 25 innovative
solutions addressing climate change risks,
sustainable agricultural practices, and data-
driven agriculture. As a result, the program is
fully sustainable and is the first spin-off program
of ImpactAIM portfolio of accelerators.

In the frames of CCTA, partrast.am was
launched, a new platform introducing a basic
guideline of protection of the population
during emergency situations. The platform
was developed jointly with the National

was invested in the development of education
and entrepreneurship development practices in
the field of Sustainable Agriculture Technologies.
As a result, a fully functional new physical

space was created in the premises Agrarian
University of Armenia (ANAU) and an educational
program that was embedded into the main
university curricula. Moreover, several solutions
(b2b marketplace for farmers, plant disease
detection, vertical farm systems) were created
and funded for prototyping and scale-up.



“Today’s biggest problems of humanity should not be left solely on governments
and established organizations to act. Those challenges CAN and MUST be
solved only in a united effort of all players applying entrepreneurial vision and
mindset, which has always been the most effective catalyst for change.

Hence, to share this burden and play our role in the global movement, it was
an honor for us at Founder Institute to partner with UNDP Impact Aim and
to become a part of Climate Change Technology Accelerator (CCTA).

It is amazing to see the unprecedented approach that the UNDP ImpacAim
accelerator used aligning various stakeholders and opening up their huge expertise
in the area, to empower the entrepreneurs to make a positive impact in the world.”

Agritech was the beginning of a strong partnership that has
seen the birth and elaboration of numerous programs.

FAST’s global outlook and strategic interventions to
drive home wider national development make institutions
such as UNDP our indisputable partner.

Harnessing coordinated work and joint effort is the backbone

of how we operate. We were pleased to collaborate with

UNDP on establishing and running an AgriTech Accelerator at
Armenian National Agrarian University in the scope of our-term
partnership with both entities. We are keen on continuing our joint
endeavours and amplifying the impact on our course ahead.

PHD
CEOQ, FAST

Director,
Startup Grind Armenia/Founder Institute Armenia



THE PORTFOLIO
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SDG MAP

At the Accelerator level Industry Innovation

and Infrastructure, Decent Work and Economic
Growth and Zero Hunger are the top challenges
ventures strive to contribute to with their
solutions.

At the portfolio level, all our themed Accelerators
had very strong focus on Partnerships for the
Goals, Decent Work and Economic Growth and
Industry, Innovation and Infrastructure challenges.

0% 20% 40% 60% 80% 100%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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INDUSTRY MAP

The data analysis is based on a survey among the alumni of the ImpactAIM
Acceleration programs (19 respondents out of 23 ventures). The rest of the
data is collected during the years of operation in 2017-2019.

The top sectors of focus for ventures were
Environment and Energy efficiency, Digital
Platforms and Mobile Services, Agriculture,
E-Commerce, and loT and Consulting.

Environment and Energy efficiency

22%

Digital Platform and Mobile Application

14%

E-commerce and LoT

14%

Consulting, Financial services and Insurance

11%

Other

9%

Agriculture

9%

Telecommunication, Transportation and Logistics
8%

Education & Skills Development

8%

Healthcare services

5%

* Based on the ImpactAIM in-house
survey results.



Support to gain new skills (impact, marketing, socialmedia etc.)

32%

. Support on leadership development for entrepreneurs
Top benefits are access to local ' 18%
and international networks, gaining 0

new skills through mentorship,
and leadership development for
entrepreneurs

Access to market traction

7%

Support on connecting with investors

5%

* Based on the ImpactAIM in-house
survey results.




Most of the ventures see
accelerators as an opportunity
to develop new networks and
have access to different funding
and investment opportunities

M Not at all important M Slightly important M Important M Fairly important M Very important No opinion
10
0
Network development  Skills development Mentorship Access to potential Seed funding Access to Awareness and
investors/funders like-minded people credibility
No
63.2%

For almost 63% of ventures
ImpactAIM Acceleration program
was the first accelerator they joined
considering it as a top opportunity
for venture growth.

* Based on the survey results organized Yes
by ImpactAIM 36.8%
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IMPACTAIM
ACCELERATORS
MOSTLY SUPPORTED
PRE-SEED AND SEED
STAGE VENTURES

Around 16% of ventures are only
in the Idea stage, around 62% of
ventures are Pre-seed and Seed
stage ventures, whereas around
10% of graduates are at Growth

stage.

10.5%

Growth stage

* Based on the ImpactAIM in-house

survey results.

31

15.8% .

Idea-stage

31.6%

Seed

5.25%

Mature

Idea generated during the Accelerator program

|dea-stage

5.275%

remain.

Mid-Growth/Seed. Challenges

5.275%

Prototype

5.275%

After graduation Seed stage
ventures shifted to the Growth stage
easier and faster. 37% of ventures
reached the Growth stage.

Mat
5.275%

Seed
10.5%

4,
1,4
]

R U]

RSt

T O £ 9
2 g
° O ° 00
9_) 3 o .
a e ((e}
o™ o™

IMPACTAIM ACCELERATOR



Applications revieved
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* Based on the data analysis by partners.
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The gender balance of the program was rather
male-dominant during the ImpactAlIM acceleration
programs, serving as a base to design and run the
female-only Acc#5 program. As a result, there
was a significant shift with the majority of female
co-founders and startups.

35

Male

65%

* Based on the ImpactAIM in-house
survey results and data analysis by

partners
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access to clean environment water,
energy, sustainable agriculture,

65% of ventures try to address
following the impact objectives -
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access to information, food security,

and capacity building.
* Based on the survey results organized

by ImpactAIM



TRACKING IMPACT IS
CONSIDERED IMPORTANT
AND IS MONITORED BY
VENTURES

25% of the venture track their We tracked _

impact every 3 months, 12.5% impact before SDG alignment
track every 1 year, and 50% of 12. 50/0

the ventures track their impact not Not regularly,

regularly. but we track

50%

Every 3 months

25%

Every 1 year

12.5%

* Based on the survey results
organized by ImpactAIM
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OPEN CALL

The 1st ImpactAim Acceleration program was
launched in November 2017 jointly with Catalyst
Foundation and Impact Hub Yerevan, aiming

to strengthen the market presence of impact
ventures from different sectors, scale up their
impact, and increase their investment absorption
capacity. The program was designed for impact-
driven registered entities from any country with
scalable business models and are capable of
execution and technological excellence. It was
open to applicants worldwide and was promoted
through UNDP and Impact Hub networks.

Objective: To strengthen the market presence
of impact ventures from different sectors, scale
up their impact, and increase their investment
absorption capacity.

39

Healthcare

99 @

<,
977,
e, " o
0/ ®
(]

4.

Year:
2017

—= Sector:

Open
* Geography:
Global
Target group:.
Impact driven
tech ventures
~—* Duration:
2 weeks
IT/Innovation
14%

Program Funnel

96 applications from
pi

countries
29 interviewed
7 selected

|

5 graduated
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INPUTS

Dedicated and
skilled team

High profile

indusrty experts

UNDP global
network

Strategic partners:

Impact HUB

Yerevan, Catalyst

Foundation

ACTIVITIES

CAPACITY BUILDING

*29 mentors

*57 hours of mentorship

*27 hours of workshops

*10 deep dive 1:1
sessions

NETWORK EXPENSION

*Events among peers

* Access to industry
specific experts

* Access to partners

* Press/media exposure

INVESTOR RELATIONS

* Investor communication
materials development
*Events to access to
investor networks
*Direct funding

Changes in te
formation

SDG aligned
business moo
5 startups

5 startups wi
tested refinec
product

Impact drive
business proc
among 5 star

Partner netw
expansion fo
startups

7 investor pit

Access to 15(
investors
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ARMACAD is a platform dedicated IloThink Lab by RAFA Solutions is an

to helping students find worldwide educational platform for universities to
scholarship and academic opportunities, teach the Industrial loT.

‘ while simultaneously helping universities A
promote their research and study

ARMACAD possibilities to international audiences. SO’u ons

4 QUALITY
EDUCATION

|

QUALITY INDUSTRY, INNOVATION
EDUCATION ANDINFRASTRUCTURE

TR

Sylex provides eHealth solutions

tailored to the specific needs of

national healthcare systems to increase
population wellbeing and quality of living,
all while reducing costs.

SYLEX W |c AS R

The SMART Edge Platform

WICASTR is a patented Local Cloud
Platform that facilitates the creation

of wireless networks and content
distribution everywhere - no IT skills are
needed.

GOODHEALTH INDUSTRY, INNOVATION
¥ INFRASTRUCTU INDUSTRY, INNOVATION PARTNERSHIPS
_“::7‘1\[% L = 9 ANDINFRASTRUCTURE 17 FORTHE GOALS

o D

Dasaran is a Software-as-a-Service (SaaS)
DASARAN company that builds technology designed
to help countries around the world meet
their educational and technological
development goals, improve student

performance, increase teacher capacity,
ot 17 HRiesons . . .
FLEATON and boost educational decision-making.

M P
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Climate Change Technology Accelerator was launched in 2018 and was one of the components of
the “Addressing Climate Change Impact Through Enhanced Capacity for Wildfires Managementin
Armenia” Project run by UNDP, funded by the Russian Federation, and implemented jointly with the

Ministry of Nature Protection of the Republic of Armenia.

As an independent platform, CCTA targets
innovative tech solutions tackling energy
efficiency challenges and is implemented in
partnership with Enterprise Incubator Foundation
(EIF) and ISTC with the financial support of
UNDP Country Investment Facility and Asian
Development Bank (ADB Ventures).

CCTA is the first ImpactAIM thematic accelerator
to become self-sustainable and continue its
journey in the Engineering City of Armenia.

Text BoxThe call for applications was open to
applicants worldwide and was promoted through
UNDP and partner networks.

“The proper use of science is not to conquer nature

but to live in it.”

Barry Commoner

American cellular biologist,
college professor, and politician



INPUTS
_ | |

—e Dedicated and
skilled team

—® High profile
indusrty experts

—e UNDP global
network

e Strategic partners:

ISTC Foundation,
Founders
Institute Yerevan,
Enterprise
Incubator
Foundation

ACTIVITIES
B |

—*CAPACITY BUILDING

*80 mentors

*202 hours of mentorship
*104 hours of workshops
*28 deep dive 1:1 sessions

*NETWORK EXPENSION

*Events among peers

* Access to industry
specific experts

* Access to partners

* Press/media exposure

- INVESTOR RELATIONS

* Investor communication
materials development
*Events to access to
investor networks
*Direct funding

OUTPUTS

—e Changes in team
formation

®SDG aligned
business model for
14 startups

— 14 startups with
tested refined
product

—® Impact driven
business processes
among 14 startups

—® Partner network
expansion for 14
startups

—e 14 investor pitchbooks

| ¢ Accessto 1221
investors

OUTCOMES

—e Funds
attracted

—® 14 startups
entering new
markets

—® 14 startups
progress
across
maturity path

e Revenue growth

—e Alumni
Mentorship

—e Concept
Replication within
local network

—e Sustainable and
self-sufficient
service line in

respective thematic

area

IMPACT
A

~® Innovation
Promotion And
Replication

—® Ecosystem For High-
Impact Business
Models

~® Enabled Environment
for SDG Acceleration

e Climate change
impacts adaptation,
migration and
reduction via
cllimate-smart
solutions



CCTA VOL.1

Objective: To establish a sustainable mechanism
for the promotion of innovations and replication
of technological solutions in Climate Change
adaptation and mitigation activities related to the

agriculture and forestry sector. Geography:
Global
Challenges: Climate change, wildfires, * Target grou E
deforestation, sustainable agriculture. chm [%aC%- {Iveﬂ
ecn startups
* Duration:
6 weeks
Forestry
43%
Program Funnel
29a plications from
countries
1/interviewed
Agriculture

10 selected

57% |

8 graduated
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Persistence Data Mining is a
precision agriculture business that
utilizes hyper-spectral imaging to
analyze soil and map soil nutrients.

ForestBerg is developing a smart
forest monitoring system to prevent
both fires and illegal activities from
occurring in forests

DataThon uses machine learning
models and artificial intelligence
to detect and track the behavior
of wildfires in forests, assisting
forestry commissions in mitigating
the consequences of wildfire.

= UCHR

2 1ERO DECENT WORK AND
HUNGER ECONOMIC GROWTH
i

g

FIT0
D& LIGHT

2 ZERO INDUSTRY, INNOVATION
HUNGER ANDINFRASTRUCTURE

$ &

zest

LIVE THE FUTURE

CLEANWATER
AND SANITATION

L

Ucar is a software-based delivery
company to organize and manage
the delivery system in Armenia,
specifically within the agriculture
sector

Fitolight is designing LED bulbs
that accelerate plant growth for
use in greenhouses and any other
place where sunlight is limited or
nonexistent.

ZEST uses an innovative
decentralized approach to bring
electricity, water, and internet
connection to areas lacking these
vital resources.

IMPACTAIM ACCELERATOR



Smart Forest is a tree-tokenization
platform that allows companies and
S M A R T individuals to invest in tree planting

F[i] R E S T to generate carbon credits.

DEGENT WORK AND CLIMATE LIFE
8 ECONOMIC GROWTH 13 ACTION 15 ON LAND

i © &

Smart Green is a greenhouse

automation system for small

and medium-sized greenhouses

\ ’ designed to help farmers to
maximize revenue, save resources

Smart Green and protect yields through loT
technologies.

ZERO INDUSTRY, INNOVATION
HUNGER ANDINFRASTRUCTURE

$ &

Forest Guard is a smart wireless
sensor system for forestry that aims

F@ REST GUARD toprevent illegal logging, vehicle

entrance, and forest fires.

13 fon 19 Wi
o
O &=
—
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CCTA VOL.2

The Second Climate Change Technology
Accelerator was opened in 2019. The CCTA'19
strived to push forward new urban agenda to
ensure that cities not only become resource-
efficient and low carbon-emitting but go beyond
that to positively enhance the ecosystems which
provide them with goods and services.

Objective: To encourage startups for more
strategic efforts of sustainable urban development
in which both environmental concerns and human
well-being will be addressed.

Challenges: Climate change, sustainable urban
development.

—e

—e

—e

Year:
2019
—= Sector:
Climate Change
& Sustainable
Cities
Geography:
Global
—— Target group:
Impact-driven
tech startups
Duration:
O weeks

Program Funnel

34 plications from
countries

15 interviewed

10 selected

|

5) graduated



technology in jewelry to absorb sensor that collects comprehensive

l I I O S S I l CO2 emissions and clean the environmental data and sends

Mossil utilizes plant-based u Djinn Sensors has invented an loT

wearer’s microclimate from harmful Djinnsensor the data directly to the web
pathogenic agents. for information processing and
analytics.
233%&‘:‘;["."3 TSR 13 3 M 4. 8mmem
i © /> NI i

18 % [ acomuiies

O e

velvioo

Velvioo aims to provide Yerevan,
and other small-to-medium sized
cities, with effective, sustainable,
and economical transportation
through programs that include
bicycle, electric bicycle, electric

resAdent

Resident is a management system
for multi-unit apartment buildings
that aims to unite residents,
building management companies,
and city authorities on one simple
and transparent platform.

scooter, and car-sharing.

GOODHEALTH WAW.EUI'I[S 13 CLIMATE

9 INDUSTRY, INNOVATION 11 SUSTAINABLE CITIES 13 CLIMATE
AND WELL-BEING AHDBWIIIIITES ACTION

ANDINFRASTRUCTURE AND COMMUNITIES ACTION

Eéa & il ©

P[AC[ JUSTICE
AMI] STRONG
INSTITUTIUMS

_u!

Garoon is a full-cycle smart

irrigation system enabled with

the Internet of Things, including
@ ga FOOIN  software and hardware to
monitor and control diverse
critical cultivation parameters via
an intuitive mobile application.

GOODHEALTH DEGENT WORK AND

2 HUNGER AND WELL-BEING ECONOMIC GROWTH

& _M/,m‘

1 RESPONSIBLE 1 LIFE
CONSUMPTION ON LAND
ANDPRODUCTION

cO &=
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ACCELERATOR #5

/ -

“If you don’t know where to start with sustainable

velopment goals, start with women and girls, everything
will fall into place”

Phumzile Mlambo - Ngcuka

United Nations Under-Secretary-General
and Executive Director of UN Women

i @
— D




ACCELERATOR #5

Accelerator #5 was implemented by UNDP Armenia’s ImpactAIM Accelerator in cooperation
with Innovative Solutions and Technologies Center (ISTC Foundation), Enterprise Incubator
Foundation (EIF), Armenian-Indian Center for Excellence in ICT (AITC), Armenia National
SDG Innovation Lab and, UNICEF Armenia. Accelerator #5 was organized by UNDP
ImpactAim in cooperation with ISTC - Innovative Solutions and Technologies Center
Foundation and Enterprise Incubator Foundation (EIF). The Project is implemented jointly
with AITC, Armenia SDG Innovation Lab, UNHCR Armenia, UNICEF Armenia.

The mission of the Accelerator #5 (ACC#5)
program was to empower women and young
girls and boys living in Armenia to make the first
steps in the tech world by delivering tech and
business training, as well as helping them to come
up with their startup projects. The program was
tailored to the needs of kids (girls and boys) and
women, who have little or no field knowledge.

Accelerator #5 was designed for women and
kids ready to dive into the tech world and become
part of the life-changing community. The target
group comprised of 2 age groups: 7-14 (ACC

#5 for Kids) and 15+ (ACC #5 for Women and
Kids) with respective structures and curriculum.

Objective: To empower women and kids by
delivering tech and business training courses, as
well as, helping them to come up with startup
projects and specifically targeting SDG b.

50

Year:
2019, 2020
—— Sector:
Open
——e Geography: .
Yerevan and the regions
of Armenia
—— Target group: .
fomen, kids
(girls and boys)

Program Funnel Program Funnel
(2019) (2020)

20 weeks 31 weeks
l !

199 applications 617 applications

l

84 interviewed 584 selected

100 %elected 478 g%aduated

95 graduated
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INPUTS
|

—e Dedicated and

skilled team

—® High profile

indusrty experts

—® UNDP global

network

Lo Strategic partners:

Innovative Solutions
and Technologies
Center Foundation
(ISTC), Enterprise
Incubator Foundation
(EIF), AITC, Armenia
SDG Innovation Lab,
UNHCR Armenia,
UNICEF Armenia, Girls
in Tech

ACTIVITIES
o

—*CAPACITY BUILDING

*30 mentors
*41 hours of mentorship
*502 hours of workshops

- NETWORK EXPENSION

* Events among peers

* Access to industry
specific experts

* Access to partners

* Press/media exposure

OUTPUTS
B

—e 95 graduates with
enhanced skills in
technology and
programming

—e Partner network
expansion for 502
women and kid

OUTCOMES
— 1

—e 15 women-led
startups

—® 5 educational games

—® 14 alumni participated
in the ToT (Training of
Trainers)

L e Alumni Mentorship

IMPACT
|

~® Innovation
Promotion And
Replication

—®Ecosystem For High-
Impact Business
Models

—® Enabled Environment
for SDG Acceleration

—e Enhanced use

of enabling
technologies

to promote the
empowerment of
women and gender
equality



AGRI-TECH
ACCELERATOR

The Agritech Accélerator has been launched by UNDP ImpactAIM Accelerator in 2018
with the financial support of ADB Ventures Facility and implemented jointly withdArmenia
National Agrarian University (ANAU), Foundation for Armenian Science and Technology
(FAST), International Center for Agribusiness Research and Education (ICARE) Foundation
and Nation in Action initiative, supported by the National SDG Innovation Lab.

The program has been designed to support
science and technology-backed startups and
budding entrepreneurs offering solutions
to tackle challenges in the agricultural
sector of Armenia and worldwide. AgriTech
Acceleration program aims to provide the
necessary knowledge, expertise, network,
and funding for setting up, and/or scaling
up existing ventures. Gap assessment is
conducted to offer a tailored program best
fitted to the participants’ individual needs.

\/\/\
AP NN N
\/\/\

“Agriculture was the first occupation of man, and
as it embraces the whole earth, it is the foundation
of all other industries.”

Edward W. Stewart

Irish trade unionist and politician



INPUTS

Dedicated and
skilled team

High profile
indusrty experts

UNDP global
network

Strategic partners:
Armenian National
Agrarian University
(ANAU); Foundation
for Armenian
Science and
Technology (FAST)
International Center
for Agribusiness
Reasearch and
Education (ICARE)

Foundation, Armenia

National SDG

Innovation Lab, Nation

in Action Initiative,

ADB Ventures, EFSE

DF

ACTIVITIES

CAPACITY BUILDING

*18 mentors

*230 hours of mentorship
*100 hours of workshops
*16 deep dive 1:1 sessions

NETWORK EXPENSION

* Events among peers

* Access to industry
specific experts

* Access to partners

* Press/media exposure

INVESTOR RELATIONS

* Investor communication
materials development
*Events to access to
investor networks
*Direct funding

IMPACTAIM ACCELERATOR



INCUBATION PHASE

UNDP ImapctAIM - ANAU AgriTech Incubator is a catalyst tool that supports —e Year:

startup companies and inspires entrepreneurs in the field of AgriTech by providing 2019

tech and business services, co-working space, and seed funding. —— Sector:
Agriculture

AgriTech - Agriculture Technology - is the ——e Geography:

application of new technologies to revolutionize Armenia

the food production process. With a rapidly —= Target group:

growing global population and increasingly Impact— riven

disruptive climate change AgriTech played a tech startu PS

critical role in ensuring the health and safety of ——e Duration:

the population by increasing crop yields without 10 weeks

overburdening limited natural resources.

Objective: To strengthen professional profiles

in AgriTech business innovation through

developing entrepreneurial skills, digital and Program Funnel

tech competencies, and soft skills of program (2019)

participants while also building a welcoming

community for AgriTech founders. Design 60 applications from

Incubator aimed to act as a catalyst tool for budding entrepreneurs,

entrepreneurs working in the field of Agri-Tech. 5 applications from

startups

Challenges: Data driven agriculture, e-commerce,
tech enabled food production value chain. 4.4 individuals and
teams selected
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ACCELERATION PHASE

UNDP ImpactAIM - ANAU AgriTech Accelerator is a catalyst tool that supports startup companies
and inspires entrepreneurs in the field of AgriTech by providing tech and business services, co-working

space, and seed funding.

AgriTech - Agriculture Technology - is the
application of new technologies to revolutionize
the food production process. With a rapidly
growing global population and increasingly
disruptive climate change AgriTech played a
critical role in ensuring the health and safety of
the population by increasing crop yields without
overburdening limited natural resources.

Impact AIM ANAU AgriTech Accelerator program
is designed to support science and technology-
backed start-ups and budding entrepreneurs
offering solutions to tackle challenges in the
agricultural sector of Armenia and worldwide.
AgriTech Acceleration program aims to provide a
tailored program based on pre-assessed gaps of
entrepreneurs. The program consists of

1. Onboarding and

2. Core startup development
sessions followed by

3. Prototyping sessions

55

The program faced several challenges, but

the professionalism and preparedness of the
organizing team did not allow the challenges to
have a major impact on program outcomes. The
biggest challenge was COVID-19 pandemic and
associated lockdown. The program had been
developed before the outbreak of the pandemic,
which required new changes and modifications to
fit to the new reality.

Objective: To strengthen professional profiles
in AgriTech business innovation through
developing entrepreneurial skills, digital and
tech competencies, and soft skills of program
participants while also building a welcoming
community for AgriTech founders.

Challenges: Data driven agriculture, e-commerce,
tech enabled food production value chain.

—e

—e

—e

Year:

2020

—_—

Sector:

Agriculture

Geography:

Global

—— Target group:

Impact-driven
tech startups
and budding
entrepreneurs

Duration:

2 weeks

Program Funnel (2019)

108 applications from budding
entrepreneurs from countries/
applications from startups from
countries

61 selected budding entrepreneurs/
startups selected

13 graduated teams
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Agrosoko is a B2B marketplace
bridging the market gap between
marginalized African grain farmers
and large off-take buyers

FoodHub is a B2B marketplace for
agricultural products.

Fresh-Frozen Whole Leaf Tea

- antioxidant-rich alternative to
traditionally dried and nutritionally
compromised teas.

Green Star is building the small
vertical farms for personal use.

GREENTHUMB

2 ZERO GOODHEALTH QUALITY
HUNGER

AND WELL-BEING EDUCATION

w ¢ M

DEGENT WORK AND
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o

GREEN
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Greenthumb aims to develop a
Peer2Peer AgriTech Marketplace
that connects consumers & Urban
farmers, including passionate home
growers.

Green Concepts produces
autonomous growing kits for indoor
gardening

Organify is a platform that delivers
organic fresh food to the doorstep
straight from the farm within 3
hours.

IMPACTAIM ACCELERATOR
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PLANTHEUS
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SYSTEM)
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LINEL is an e-commerce platform for

agricultural trade for businesses and
individuals.

Plantheus is a hydroponic system
that provides the ideal conditions for
a healthy plant to grow throughout
the year with reduced land and
resource requirements.

Smart Garden is online monitoring
of plants in greenhouses and early
detection of lesions

SmarTerev is a mobile app that
detects plant diseases through a
sick plant image and will provide
professional recommendations

SMARTEREV
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Coffee Social Enterprise

INDIGENOUS
COFFEE FARMERS
ENTERPRISE

8 DECENT WORK AND 1 0 REDUCED
ECONOMIC GROWTH INEQUALITIES

i G

CUP OF TEA Cup of tea plant aims to produce
PLANT high-quality herbal tea using
innovative technology to deliver
good products to consumers.
Aowetss D Gy 12 Coonenon

ANDPRODUCTION
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GOVTECH
ACCELERATOR

AIM GovTech Accelerator is a UNDP Country Investment Facility funded project —e Year:
initiated by UNDP ImpactAim and implemented in cooperation and with the support 2019
of the Ministry of High-Tech Industry of Armenia. The partners of the project are Hero — 0
House run by Catalyst Foundation and Armenia National SDG Innovation Lab.

——e Geography:
GovTech was designed for startups, which want Objective: To leverage new emerging ObDa
to transform government operation systems, technologies, such as blockchain and artificial —

improve the provision of public services, increase
citizen engagement, advance the SDGs, and help
achieve government efficiency, transparency,

and accountability. The Accelerator targeted
startups in both the idea stage and startups that
have proven and scalable business models.

AIM GovTech acceleration program relies on
leveraging innovative technologies, strongly
encouraging the use of blockchain and artificial
intelligence, to advance the Sustainable
Development Goals (SDGs) in the realm of
governance and public policy. During the
program, the participants received training and
tailored mentorship, as well as access to domain
expertise, professional networks of UNDP, and
the opportunity to participate in international
conferences such as the Web Summit and Rise

Conference to find potential investors and clients.

intelligence to increase the transparency,

efficiency, and accountability of government

services including healthcare, education, ——e Duration:
justice, cybersecurity, and many others. 12 wee

Challenges: Government efficiency,
transparency, and accountability

“Never before in history has innovationioffered
promise of so much to so many<n so short time"

Bill Gates

American business magnate, software developer,
investor, author, and philanthropist

Sector:
Governmental
Services

Target group:
Impact-driven
tech startups

ks

Program Funnel
(2019)

31 applications from 9
countries

11 interviewed
6 selected

4 graduated



INPUTS ACTIVITIES
] —

—e Dedicated and —*CAPACITY BUILDING
skilled team
*6 mentors

*200 hours of mentorship
*70 hours of workshops

*6 deep dive 1:1 sessions

*NETWORK EXPENSION

*Events among peers

* Access to industry
specific experts

* Access to partners

* Press/media exposure

e High profile
indusrty experts

- INVESTOR RELATIONS

* Investor communication
materials development
*Events to access to
investor networks
*Direct funding

—® UNDP global
network

e Strategic partners:
Hero House run by
Catalyst Foundation,
Armenia National SDG
Innovation Lab

OUTPUTS

—e Changes in team
formation

®SDG aligned
business modeling
for 4 startups

—e 4 startups with
tested refined
product

—e [mpact driven
business processes
among 5 startups

—e Partner network
expansion for 6
startups

—® 4 investor pitchbooks

—e Access to 12,000
investors experts
and peers

OUTCOMES

—e Funds attracted

—® 4 startups entering
new markets

—® 4 startups progress
across maturity path

—e Revenue growth

| o Alumni
Mentorship

—e Concept
replication within
local network

—® Sustainable and
self-sufficient
service line
in respective
thematic area

IMPACT
L.

~® Innovation
Promotion And
Replication

—e Ecosystem For High-
Impact Business
Models

—® Enabled Environment
for SDG Acceleration

| ¢ Economic growth



Robin is an expressive, emotional, Through their all-in-one solution,

and friendly companion robot EasyDMARC customers can setup-
designed specifically to aid children email authentication in a short
undergoing stressful medical ,.0’ eosYy 20 minutes to effectively protect
procedures. . %’ Morc their company against potentially

catastrophic phishing attacks.
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Payva provides a peer-to-peer _ NOORLOGIC is a software

payment solution for companies i development company that provides

and merchants to easily organize ¢ cutting-edge engineering solutions,
— their corporate expenses, without helping numerous business and
=payva inconvenient expense reports and enterprise partners to address any

costly bank fees. issues that emerge during their

digital evolution journey.

GOOD HEALTH QUALITY INDUSTRY, INNOVATION

ECONOMIC GROWTH ANDINFRASTRUCTURE AND WELL-BEING EDUCATION ANDINFRASTRUCTURE
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LEARNINGS

Our team is sure that the best way to ensure the success of Acceleration programs is by

treating our programs as a kind of startup: agile, solution-oriented and constantly being
improved. When ImpactAIM first started its activities alongside a vision for the future we

all dreamed about, mapping of the ecosystem, roadmap design, and other vital sections of

the project life phase, we had a blank paper left intentionally for documenting our lessons
learned. We have tried things out, failed certain milestones, but we never ceased from learning
from our own experiences. Here are our learnings during three years of operation.

There is a huge knowledge gap in the tech
ecosystem when it comes to impact and
SDGs. For the majority of our stakeholders
on a local and global level, sustainable
development goals were unknown.

Initially launched to target growth-stage
startups, ImpactAIM redefined its strategy as
there was a need for impact ecosystem building
prior to running the targeted accelerators.

There was impact and SDG skepticism in

tech and business environments locally and
regionally; the majority of these ecosystem players
avoided working with development partners.

Testing UNDP network hypothesis and
establishing a benchmark, it is still hard to
manage the huge network we have, so a special
scheme should be developed for this purpose.

Elaborate new schemes of how to use UNDP in
house expertise during the work with ventures.

61

A comprehensive vision of alumni
success; good to have for being more
strategic and keeping track of the impact
KPlIs of the participating organizations.

More focus to be paid to the pipeline
generation and promotion of the program
to attract a larger number of international
startups, and upgrade the overall level of
teams, hence, monetary incentives are
needed to make sure the products that were
created can build their way to market.

New financial schemes to close the full
cycle of the Acceleration program.

To ensure Sustainability of the Accelerator
specific modalities like e.g. SAFE arrangements
could be considered within the frames of UNDP
rules and regulations (Simple Agreement for
Future Equity — a simple contract between an
accelerator and a startup company where the
startup provides a warrant to issue stock to

its early supporter (accelerator) at a later time).

modalities should be
tand how to ensure

Other similar fina
explored to further u

impact tracking, and impact data collection
by startups, after being fully operational.

ToC modality is somewhat complicated
for startups and a more operational
and functional model is needed.

The commitment of ventures to manage the
impact on a long-term basis requires incentives.

The existing IMM model for startups
is based on Impact “forecasting” and
Impact “awareness” rather than Impact
Measurement and Management.

IMPACTAIM ACCELERATOR



FORWARD LOOKING

ImpactAIM Accelerators proved to be catalytic investments mobilizing new resources, partnerships,
and capital for development. Several tangible results were achieved, as the platform proved to

be a good opportunity for experimenting with new approaches and innovative mechanisms

for partnering with non-traditional stakeholders to engage them towards the SDG agenda.

With a proof of concept and lessons learned
throughout implementation, the ImpactAIM
Accelerator can be regarded as a potentially
replicable model and learning platform for
UNDP regionally and globally. The project has
established a vast network of stakeholders

and helped position UNDP as a trusted partner
for innovation in development, as well as the
executive partner at the largest international
tech and finance events, such as the mentioned
Web Summit, Singapore Week of Innovation &
Technology, World Congress on IT and others.

It has been an amazing experience setting a
new ground for experimentation of how the
traditional business mindset and thinking can be
disrupted and adapted to impact and SDGs.



IMPACT STORIES

Djinn Sensor

Year founded: 2017

Location/s: UK, Belarus, Kazakhstan
Sector/s: Health, IOT sensors,
Building management

Djinn Sensor is a human-centered management
platform for the indoor environment. Human
productivity and health is greatly affected by
unhealthy indoor environment. Very often this
happens because buildings do not focus on
human needs. In the majority of modern buildings
indoor environment, air quality and human
safety are insufficient because engineering
systems are isolated, and poorly balanced.

We adapt and manage engineering systems
based on the occupation, achieving a balance
between the operating costs and life needs.

The Solution

This solution lives with humans. Breathes,
looks, and listens as any human being... but
more precisely defines the invisible indoor
dangers and environmental changes. Djinn
Sensor platform automatically measures,
analyses, and fixes the indoor environment

to satisfy and meet human needs and energy
demands. The platform consists of loT sensors,

unique cloud analytics, smart integration

services for,

HVAC, and consulting.

First Pilot

The first pilot was conducted together with EPAM
Systems where the Sensor helped to improve

air quality and reduce power consumption by

2.5 times due to the optimization of ventilation
modes under winter weather conditions. An
entire floor of EPAM’s building was modernized
and more than 150 employees improved

their working conditions, as well as health.



Some Results so far:

Since the launch of the productin 2019, paid pilot The analytical platform was improved greatly to
projects were completed in 11 countries of the meet the COVID-19 challenges, and now Djinn
European Union, Central Asia, India, and the UK. Sensor can calculate respiratory virus activity

Partnerships were established with Airly
(Poland), Innovative Workplace Institute (NY,
USA), WorldBank office in Belarus), UNDP in
Belarus, veev.com (Israel), Regus Coworking
(Germany), and Crealoons (India) for the provision
of indoor air quality improvement services

A batch of 100 Djinn sensor devices was released

The Impact: .

3 new pilots will be launched in
August 2020 with Shelbourne Global - _
Solutions at the Great Boston area O'| Support reducing health issues caused by unhealthy indoor

_J environments, specifically at workspaces, and increase human

Another pilot project is environmental productivity due to improved indoor air quality.

monitoring and disease risk analytics for DJ|nnsen50r

medical clinics for AirdHealth association g w4 Eéﬁf.%'.“n“é‘.foﬂ'ﬂ. Increase access of citizens to public places with healthy indoor
_M/' U' environments (cafes, restaurants, offices and others).

SmartHome Initiative Deutschland in Berlin 2020

valued the product and awarded the 3rd prize. Increase awareness of citizens on impacts of air polluted public

The product platform added 2 options for spaces & improve educational results of pupils through the

the form factor like lamp and picture. improved indoor environment at schools.



Robin by Expper Technologies

Year founded: 2017
Location/s: Armenia and USA
Sector/s: Health and Social Care

Impact

Robin by Expper Technologies is an expressive,
emotional, and friendly companion robot
designed specifically to aid children undergoing
stressful medical procedures. Medical treatments
can be a very challenging process for both
children and their parents, as they are far

from home and forced into an uncomfortable
environment. Kids who stay in hospitals and
have to undergo lengthy and sometimes painful
treatment usually have a lack of appetite;

some tend to be silent and apathetic.

This can cause children to experience high
levels of loneliness, stress, and anxiety during
their hospitalization, which in its turn may result
in increasing both the medical treatment time
and cost, impact the treatment quality, and
cause traumatic experiences preventing later
visits. Robin works to reduce these anxieties by

providing the social and emotional support critical

for a successful procedure and recovery process.

“However, all the kids who have once
interacted with Robin have shown interest
in meeting it again. There were cases

of improved appetite and an increase in
cheerfulness after interactions with Robin. *

Medical practitioners also said Robin managed
to engage children in a cooperative environment
and make them more communicative, allowing
hospital and clinic staff to perform their

duties easier and with less frustration.

L.




The Solution

By utilizing patent-pending Al technology, Robin
can adapt his emotions based on interactions
with children. Robin is therefore able to engage
children in a playful and meaningful way,
distracting them from the pain and anxiety
caused by medical procedures. The technology
analyzes facial expressions and the context of
conversations. It moves with an omnidirectional
wheel system and uses its “face” to display
emotion with a variety of expressions. This all
means the robot can react naturally to situations
and interactions with children, its creator says.
Robin is 47 inches tall and made of recyclable
bioplastic which can easily be sterilized

with ultraviolet light or other disinfectants

to minimize the risk of spreading viruses.

Robin behaves like a peer. During the children’s
hospital stay Robin continually visits children
and helps them feel less isolated and lonely
and by doing this increases recovery outcomes.
He can play interactive games, tell funny
stories and jokes, and explain complicated
(scary) medical procedures in simple ways.

As Karen Kachikyan, the CEO of Expper
Technologies, says: “Robin is kind of an
adorable buddy, who is always there to support
and help during the challenging times.”

The road so far

Successful cooperation started with the
UCLA Mattel Children’s hospital, where the
lovable robot will provide much-needed
emotional support services to young
patients to help children get more support
and cope with the COVID19 situation.

Robin became a Product of the Day, Week,
and Month on a ProductHunt platform.

$200,000 of initial funding was raised
from SmartGateVC, HIVE Ventures.

A contract was signed with ABC Kids Dental
Group in LA, where Robin will help young patients
to overcome stress while waiting for procedures.

Robin was deployed at Avanta Clinics RA
and Nork Marash Medical Center RA to

help children to be happier during medical
procedures by reducing stress and anxiety.

Expper’s current goal is to deploy Robin in
major hospitals and dental clinics in California.



How it all started

n stress and pain levels in young
patients. A self-report questionnaire was used
to measure children’s emotions and reportedly
showed an increase in “joyfulness” by more than
26% as well as a 34% reduction in stress.

Medical practitioners also said Robin managed
to engage children in a cooperative environment
and make them more communicative, allowing
hospital and clinic staff to perform their

duties easier and with less frustration.

SDG Profile

Robin tackles:

3 GOODHEALTH 8 DEGENT WORK AND INDUSTRY, INNOVATION
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and supports to eliminate stress and anxiety

of child patients during lengthy hospital stays,

as well as increases satisfaction from hospital
services resulting in quick and efficient treatment.

We are delighted to have Robin as already
an alumnus of UNDP ImpactAIM Accelerator
and proudly following the ongoing success
and outstanding impact that the young
entrepreneurs of Expper Tech are having!



Accelerator # 5 - Tech Skills for Women in Girls

SHE can STEM

“Long-standing biases and gender stereotypes
are steering girls and women away from
science-related fields. As in the real world, the
world on-screen reflects similar biases—the
2015 Gender Bias Without Borders study

by the Geena Davis Institute showed that of
the onscreen characters with an identifiable
STEM job, only 12 percent were women.

To achieve full and equal access to and
participation in science for women and girls,

and further achieve gender equality and the
empowerment of women and girls, the United
Nations General Assembly adopted resolution
A/RES/70/212 declaring 11 February as the
International Day of Women and Girls in Science!’
-UNDP Official Website on International

Day of Women and Girls in Science.

UNDP designed ImpactAIM Accelerator
decided to help girls and women to realize
their potential and get enthusiastic about
STEM careers by initiating the Accelerator #5
— Tech Skills for Women and Girls program.
In 2019, UNDP ImpactAlIM launched its first

i

batch of the accelerator program addressing
Sustainable Development Goal #5 which calls
for gender equality to bridge the gender gap
that exists in the STEM field in Armenia.

Although Armenia showed one of the best results
in male/female balance in STEM with 30% female
engagement, those 30 percent is inclusive mostly
of women from Yerevan. The limited access to
STEM education, as well as gender-stereotyped
mindset in the regions of Armenia, hold most girls
back from choosing tech education and career.

The program aims to empower girls and women
living in the regions of Armenia with tech and
business skills through training, workshops,
tailored mentorship. On the other hand, besides
being an exceptional educational opportunity for
female representatives from vulnerable groups,
the program serves as a platform where the
girls and women get access to tech networks
and start building their first professional ties.
This is done not only through specially designed
events in the frames of the accelerator program.
The participants become the inalienable part of

the ImpactAIM community and are engaged in
events and gatherings, as well as international
roadshows. The training curricula were designed
for those with no preliminary tech knowledge.
The program ran in two age groups 7-14 and 14+.
14+ age groups ran in 2 tracks - Business and
Tech. Both tracks underwent entrepreneurship
courses. The skillset and network gained during
the program will enable the participants to

find a desirable career path in the tech field,

as well as will allow developing their own
startup projects with the help of experienced
mentors. Amid the acceleration program the

14+ age group participants came up with
startup ideas, 5 best ones were selected, and

5 teams were developed around those ideas.
During the specially designed courses, the
teams worked together to develop their ideas
which were presented at a special event. Drive
Towards #5: Hacking Gender Equality event was
organized to showcase the startups developed
by Accelerator #5’s 5 teams with the knowledge
gained exclusively during the program.

And because it’s all about #5, let’s have a glance
at b core advantages of Accelerator #5.



Expectations vs Reality

When it comes to choosing a profession most
parents are uncertain if they want their female
children to pursue a career in STEM. The reasons
vary, one is for sure the perception of STEM
career options. Most people characterize just

a few STEM career opportunities, which are
often limited to engineer, mathematician, or
programmer. To make the STEM world more
exciting and attractive, there is a need to engage
children from early ages in fun and accessible
activities to develop a clear understanding of
STEM - as clear as it is of a doctor or a teacher.
The goal of the 7-14 age group of the program

- ACC #5 Kidz is to help the young girls to take
the first leap into the programming world. On the
other hand, in the 14+ age group the participants
explore different programming languages, project
management, system administration, as well

as graphic and web design. They accomplish
real-life assignments which give them hands-

on experience and a clear understanding of

the existing tech career opportunities.

Encourage collaboration and teamwork

We're assured that collaboration and teamwork
arise more confidence. Accelerator #5 14+ age
group program runs in two tracks — business
and tech. During the program participants come
up with their startup projects, the best 5 are
selected to be presented during the Hacking
event. All participants from both tracks create 5
teams and collaborate to create a pitch deck for
their newborn ideas. In the 7-14 age group kids
form teams and develop games using Scratch
which is also presented during the Event.

Effective platform to collaborate with the tech
ecosystem by participating in international
roadshows and local events. Also, special events
are organized in the frames of the program
presenting a dynamic panel discussion on the
existing challenges, speeches from expert
speakers and networking opportunities which are
a great chance to integrate with the ecosystem
and explore the exciting opportunities in the field.



From a dreamer to a problem solver

During the interview stage of the program, we
were excited tohear the candidates telling us
about their drfeams to change the world — from
environmehtal to health challenges, they had

a broad'variety of ideas to make a real impact.
However, the lack of technological and business
knowledge presented a huge obstacle in turning
their ideas into sustainable business models.
Accelerator #5’s curriculum is specially designed
to empower the girls in women who have no
preliminary knowledge with the required skills to
be able to create their startup projects. Through
training and tailored mentoring the program aims
to unveil the potential of participants to develop
their ideas into impact-driven business models.
During the program 5 startup teams were created
and presented their ideas during the Hacking
Gender Equality to Advance SDGs event.

One of the most successful startups - AreeBus
was the participated in Web Summit 2019.
Areebus is a classroom-bus wholly designed with
modern computers. It does tours in those regions
of Armenia where there are no technological
groups,and due to living far from the capital city,
the youth of the particular region do not get
modern technological education.

Role Models

In our program, we engage women with a
strong background and successful career
path in STEM which serves as a motivation.
Participants are motivated by seeing real-life
stories from real women who are successful
in the STEM field. From organizers to trainers—
skillful women not only share knowledge and
make sure the smooth implementation of the
program, but also serves as a role model as
successful women who have chosen STEM
as their career path and are proud of it.

Becoming Ambassadors

The core mission of ImpactAIM is to scale
up impact. One of the advantages the
participants gain from Accelerator #5 is
the opportunity to become a trainer in the
further batches of the program and thus
become a Women in STEM Ambassador.
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